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We Endeavor to Further Expand Our Business

Oin behalf of the Toyo Denbd Growp, ket me express my despest condolances 1o a8l thoss
who hawve sufiered &3 a result of the Great East Japan Earthouaks, and ofier my sincars
s wishes for the swift reconstruction of areas affected oy the disastar.
Thes following intsniew provices a review of the initiatives and results we achieved in
G ] the fiscal year ended May 31, 2011, and an owtlins of our latest developmeants and futurs
business development as we endeavor to secure growth,

AugLEt 2011
Hiroshi Tsuchida

President

How did the Great East Japan Earthquaks impact
« the Group's business?

We wiare particularly conoamad shout direct demags to the Yokohamsa
Flar, which is cur main production taciity. Luckily, all of our employees
were gafe end our production faciities receied onty mimor physical
gamaga. Cur production opserations were temporerily suepanded 1or b
gays after the March 11 guake so that we could conduct safety checks,
and wa relumed to nommal oparations by the third day. We also revisad
our production schedules to make up Tor the temporery Sugpension of
operations.

Adter the queke hit, mary manulectuning industres had bo susgsand
their production actiities dus to supply chain issues. However, the Tayo
Danki Group was eble 1o sustain nearnormnal production levels, thanks
1o ouF heving stockpiled a canain emeunt of components in advance.

With the power shomages in Japan this summes, tha Yokohama Flant
= gubject to power-Usa restichions &5 & major power u=ar. The
restrctions mandate that the plent vss 15% less powes than last year. In
MEEDONSE, We have Sel our o TErpet to usa 16% less power, 8nd &re
mMplemanting poveer-saving measasunas that wil still anabe us to manen
oAl production evels. Specificaly, we are 18Fgeting varous proceesas
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Dy Making energy LSe mone Transparent, such as through
mechanisms such as power usage alamss, and shifting our
praduction Nows.

The Giroup has donated 10 mikon ven in Gigaster aid 1o the
Certral Comrnunity Shast of Jagan, whie our empioyess have
also coliacted donations for the Japaness Hed Urosg Socesty.

Please review sales parformance during
«_ fiscal 2010.

Het Sales: 11,050 milllen yen (0 21.1% s o0 e
Segreent inooree: 164 million yen -1

In termns of business conditions, there wes atrong demand in
Jagan in the transpanation systems segment, while overseas
rvestment in rail nfrestructune remainad at high levels. However,
confidancs for capitel insestment in Japan has somesnat
gedined sinca the March 11 quake. In the industrial systems
segment, the automothe industry in Jepan showed gigns of
racovery, with automakens and ralated firmns actively pureling
capital investment in cversaas plents. In tha information systams
segment, thana was strong demand for reibaey station solutions,
while inquities Tor ramote monitoning systams increesad dus to
rising damand for energy-saving solutions.

Under tha cincurmstancas, the Group ncreased its revenues
and gacured & sharp jump in profis in fiscel 20000 In the
trensponaton systems segment, wa incraaged mat sales and
profits: due to growh in our overseas business, and in the

NetSales 1,133 million yen  Jows 59.4% wor o |
Sagment income 101 milion yersioss 3 &% mar or mar
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incugtrial syelams segment, wa sacunad & recoveny in nat sakes
o post & prodt in the sagment and address an area of Concam.
HOWERET, 'Wia wera Lingkle 1o saciina onders ToF 80me
fransportation systams projects due to order delsys on Chinesa
subway projects, which had a significant impact on our reeuls.
Maemwhile, in the industrial syetemns segment, we recorded an
incrazsa i orders for capital irvestment projects in Japen, which
veere up 309 yeer-on-year. In the information sysiems segment,
Wil AW 8 dacfesss in orders tor smar card enlitions, which
ressuliad in lower revenues and profits in tha segmeant.

In tamns of profits, we recorded an Ncrease in expanses ag we
axpanded procuction for exports to Ching, but this wes offsat by
higher revenuss and oparational improvaments. The continuing
appreciation of the Japanase yan weighad on profits, and wa
recorded an ncrease in exchange kesas. In FESDonse, we &
pursuing intemnetional chennets Tor procurement of componants,
by expanding our sagrch bo induda componant manulachunars in
China, Teiwan and South Komea. This inkiative is starting to pay
off 'with Coel rductions.

Cn Ocbober 235, 2040, we astablished & stretegic aliance
irsching business tie-ups end aouity imsatment with Higchi,
Lid., in the fiekd of eectrical compenents for roling stockin
CWEFEAAS MArKets. In addkion, on Fabniary 21, 2011, wa
astabishad a sirategic alisnca of the same nalure with Toyota
ndustnes Comparation in the field of motors and nvertars Tor
induatrial machineny: Thesa aliances wil build the foundation for
the Group 1o incrassa 18 asmings.
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Pleasa talk about the tie-ups with Hitachi and Toyota Industries,
« & foliow-up cn the aliances that wern formed in recent years.

The strategic eliance with Toyata Industies imvoives the
purchase of each others shams, The two companies established
ELETT CORFLUHATION on kay 16, 2011 for the development.
ranufacturing and marnketing of motors, invertans, and alectic
drive syetems Tor industial rmachineny, with Toyols Industriag and
Teryor ikl taking & B0% and 40% staka, respectively, in tha joint
WEINELIFEL

The Group is focusing on developing tha business for miotons
and imvertans for industia machinery, &5 & nenw ansa of businass
to enchor our future growth, Demand for emdronmental
paformancs and anangy-afficiant solutions wil drive a shift
toward electric and hybid drive systems in lerpe torkitts and
conatiction machinery. The Group wil levaraga ibs own
technology to anter new merkats and exgand the overal scope
ol louginess, Toyo Denki and Toyola Industries wers awere of
each oihar’s amsas of sirengths through having conducted
techmical exchanges in the last few yeers. By combining cur
recpective tachinical strengths, we will raisa the Group's mearkst
presances,

Uinder the aliance, wa &g supphing drive systams technology
for high-pressure, langa-capacity motors and irvaners, and wil
overses manufacturing. Tovole Indusiries is supphing its
technology for high-atliciency, emell- end rmedium-gized alactric
drhve syeEters that they deseloped for electic forkiitts, &3 wel as

Challenge Up
Plan, the New
Medium-Term T T
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bringing its mass production engineering axpertise. ELETT
COAPORATION will levarage thase tachnologies 1o market
glectric dive syetams solutions tor a wide range of smal- 1o
lange-acais industrial machinary.

Under tha strategic alianca with Hitachi, wea have Deen
WOrking to select amas for joint development since establishing
the aliznce in Octobar 2010, and are inalizing a concrete
busiress plen focusad on powar Uit solutions. Ve ere also
planning to leverage each othar's strengths by initizting joim
businass developmant to tangat damend for infrestructune
development in India. W wil look fo sacun naw projgcts end
congider egtabishing local production in Inda.

Wi also esiebli=hed 2 business e-up with Fuj Bectnc Co.,
Ltd. an July 14, 2008, and sre cumently pursuing joint
development of rail vehicle information
gystams 1ergeting Japan and overseas
markats such as China,

The tia-ups that we ane pursding
thiough our aligncas with othear
companies are dl pramised on the Group
mErMeining s awionony. Wa wil
caontinue 1o further advance the tie-ups
with GLUF Earineds, 1o the entent that they
halp us 1o expand our busness.

" Essential Features of the Plan's Key Policies
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ﬁ:n the com electric motor drive technology that the Group has amassed sinca its foundation, the Toyo
rEuIn:l and a recycling-based socisty, by integrating highly sophisticated information-orientad machines and electronics.

What is the outlook for the curment fiscal
« year anding May 31, 20127

The trensponation systems segment wil be impacted by lower
orders that wa recontad in fiscal 2010, However, wa expect to
captuna usgrade demand in the Japanass market, and also
expect 1o record growth in the supply of componants for elactric
rail vehicles in tha Chinesa marteat, which will sugtam our met
gales. We also expect 10 8a8 continuad Vigorous invastmant in
suiway projects in Ching, and will closaly reck projacts with a
focus on projcts for the urban conas of Chingsa provinces. In
thie fall of 2011, we wil upgrede our Fepresantathe office in
Bajing to make it 8 local subeidiany, and wil fundemantally
girengthien its marketing capebiities in ondar to sacuna ondans
and pursue sales acthviies in China. We hawve aiready launched
an Indien Business Promotion Offica within the Transponation
Businass Dhvsion in Jume 2011, in onder 1o channel our efforts on
the indian merket, which is expectad to grow along with the
Chineae merket. The Indian Business Fromoticn Oifica wil
concentrate on gathering information end sacurning orders such
as for subway projects in Inda.

We expect 1o iurther improve cur business results in the
noustrial systams sagmeant, driven by a recowery in captal
rivestment in the Japaneea merkal. We will 1ocus on Securn
orders for testing machinery used in eutommotive develop
and imcreasing our orders for related business, sasing that the
automative industny i actively moving up ks echaduled capital
nvestment projects. We wil atso & strong push for
busineas developrmeant in East Asia, focusing on Ching
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For our consolidated Dusiness eeuls in fiscal 2011, wa ane
projecting net sales of 40.8 bilion yan jup 7.7% year-on-year),
operating income of 2.8 billon yen (LD T2.8% yaar-on-yeer,
ordinary incorma of 2.6 bilion yan jup B4.8% year-on-yaer], and
net income of 1.3 blkan yen [UD 81.7% year-on-year). Fiscal
2011 marks the final year of tha Group's Chalenge Up madium-
e maragement plan for fiecel 20059-201 1. Although we have
slightly resised the intial numencal tangats that we sat under th
pl&n, our employees fremain committed 1o achisving the Group’s
lomg-term goal of genersting 100 bilion yan in net sales,

Da you have any commants you would lile
« to make to shareholdars?

The disssier in Japan gave us the opponiunity 10 reexaming our
corporate mission. The Group has developed meny products
That are asgential 1o the deyalopment of social infrastractung,
including electrical aquipment for ral vahicles, watar and sevwage
EySlems, and emergency ganarators. WWe Nave a major sociel
respansibiity 1o sacune tha stabla and tirmaly supphy of our
prociucis.

We recognize that the Group will be desply mvolvad with tha
reconsiniciion efiorts in Japan through our busness activitias, Al
our exaculives and employess wil continue 1o dedicate
thamastves to the Group's business activities &= we endesvor io
incregsa our net zaks and peolite, 80 & 1o duriher enhence our
corporats value and meet the expeciaiions of shamsholdars. To
our gnansholdars, |'would lke tosey that wa oount on your
continuad support and encouragament.

Consolidsted Management Targets to Ba Achieved by the Final Fiscal Yaar of Ehe Plan, the Fiscal Year Ending May 31, 2012

(1) Het sales 20.8 bilion yen
[ Dparating inesma [Mangin):
28 billign yen |§,4%)
[31 Aatioc of overseas sales o iotal sales: 30%
[4) Aeturm on eguity (AGE]: 10%:
=) Exparimantal and resaarch ax shnges:s
1.2 balligsn yen
[ Copital investment [IT investment]:
1.2 bilkon yen (0.3 bilion yeni

Het sales

CQperating incoma
{miagin]

Ordinary incoma
Mt incHTee

Corsohdates Mumercal Targats Tnugh e Final Fiscsl Yaar of the Plan

iz Wil v

FY Ended May 2010 FY Encling May 2002
s [Target)
35,429 A7 85% 40,50

§Th 1,503 2,50
2.8%] a.0%) (6.4%)

a2 14877 2,50
52 LE 1,300

[T Muamber of employees: 1,200

Denkd Group is committed to realizing next-generation high-spead

@ Net sales target: 100 billion yen
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Emerging Growth Markets Driven by Eco and Energy-Efficiency Trends

Facilitating the shift to hybrid and electric drive systems for industrial machinery

In July 3008, the Toyo Denkd Group relessad the Challenge Up medium-term managemant plan, which outlines a basic strateqy
to generate mew aregs of business by entering the market for electrical preducts and equipmeant for ece-friandly rell vehicles.
Under this strategic direction, the Group 8 pursuing business developrment that encompasses strategic alliancas with othar

- L}
companies. In this feature section, we give an cverview of the Industrial machinery segment, which includes eco-friendly rall HI.IEII'IBEE DE“Inpm Bnt undar Alllanm

wvahicles and In particular large farklifts and construction machinary. We alao outline the IGP'IZIIJFI"'E business Inmietives im tha

Incusirial mezhinery segment with Toyota Industries Corporation

" - . - - - .
Developments in Low-Emission ) Fel:ruurf 21, 2011 Establishment of business tie-ups and equity investment in the field of motors
T i Conztruction Machinery and inverters for industrial machi
| rs LUriving a | d -
i i i ; — The Toyoe Denkd Group and Toyota indusinies wil leverags ther respsactive strengtihs to devalop
Bakaround ive ﬁygte . i ge ]
::'Ld a"?ﬂlE:nt:F Dr ms for r@mﬂ‘&wn““w miotors, inverters and electric drive systems for amall- to lange-scale industial machineny. The
ndustn acnine EL machinery gliance will 1aciitete the shift 1o elsciic drive systerna for industrial machinany.
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Increasing Eco Ermphasis n Apr 2010, Be Japanase Minstry M Busi 5..
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lmnrmmm:tﬁﬁmnﬁm;' '?““5“. “ru"';‘m'“lm el M Vaichem :’_ﬂjrﬂlszs::ta;? -'|'-:u.+r-|.-n.- Saizo KK, Corporation
generata high KOx and PM emissions © with Icver caron diomica (LK) W
Strongar emissions nies ans bang E i 2 DTN Strangths Strengths
intrecuced bocy for ritragen s e J Fi c ation la High valta d | Loirs High-efficie [B- el rredl I
e ot o few=Seniirsrsiy apan Finance Corparation loans gh voltage and large-capacity motors, ig ncy, 8ma meadium-scals
:;.r.T:['.LErfﬁ?m-,ﬁE;ﬁi[.i..,_.Irr.um for cartified low-amission Inverters and control technology developed alectric drive systems developed for alectrlc
cither speciaized of-med verides that construction machinery for the rail sector forklifts; production engineering expartise
dix riat braeid o1 puibtle reacs. This is Dk o et ke -RrTiEs o
ETDTME?H 4 mmﬂrﬂrﬂ e Greater Demand for Energy “3;";;?:-:5" ':;f""“!’? :’J‘;‘l’#:“'—::l"-l I 4“% Sfﬂ kE ﬁunﬂ’l;“ 5"“ kE
e st dita systares for ] L a4 & L i prroegriae opnsbe by L
Efficiency in Response to Hisin CETIS LT i CDg T op
EanFinuClion macnineey, Crude 08 Pricea” "9 the Jepan Firance Corpombon ) May 16, 2011 w -
Crude O PATI) Prices Sinee M08 Unt LS ool per e Established ELETT CORPORATION, a joint venture to develop, manufacture and market motors,
. Hybrid and electric drive sysbems enhance the enargy inverters and eleciric drive systems for industrial machinery.
/"r“"‘. et el sl w “f':;'m “;mﬂ'l improving the cost | |Caoik Z25 millon yon; Hoadgquariess: Manuncuchi Bidg. 25 Fioor, 2:4-1 Marunouchi, Shiyoda-ku, Tosoe)
Fus antages aver cil-driven machinery
il \ i Crlé aalt o e il . " e
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- ,_x—“x,_,,w_,--"'f "-, j_/v""l“ financial orss medhed ke Mot Beute phase, Them B8 concem thal - " a _m -
. increzmel dernad for rucke ol—civen by growth in rewdy emerging Supplying eco-friendly and energy-efficient solutions for
B} ) 3 } . ) counines. much as the BRIC [Brasd, Fusso, and Chinal counines— FolrpBesines| . .
PEEESEIESIENIET | iter o o s o T e s eeer=t) jNAustrial machinery
cemand m y from inciusinal machineny

In addition te solutons for largs torkifts and conatruction machinery, ELETT wil aleo afler alectric drive systems fior lange
coreyance machinery and agricutiurel machinary.



The Toyo Denki Group would like to express its deepest sympathy to all
those who have suffered as a result of the Great East Japan Earthquake.
The Group also offers its sincere wish for a complete and swift recovery.

Power-Use Restrictions and
Energy-baving Measures

Impact of Great East Japan Earthquake on Toyo Denki Group

The following report summarizes the Impact of the March 11 guake
and subsequent rodling blackoats on the activities of Growp offices. Tha
entire Group ks dedicated to helping our custormers restore and
malntain thedr equipment and &5, 83 & manufacturer of soluthons
assoclated with soclal infrastructure,

The Yokohama Hant ol Toyo Denki &and
Hiratsuka Flant of Toyokoukd ere major power
WSEFE With power contracts exceading 500
kdowatts. Both plants ware subjact 1o powar
use restrictions imroduced on July 1, 2011,
wihich mandate 8 15% reduction rom last
YEar's COMract power levals,

The Group sat ks own tanget 1o achieve an
18% reduction in power usage, &nd is
implementing extensie power-5aving
iritiatives throughout A workplaces whils
keeging nommal oparating shifts,

| initial Impact of Quake

Toyo Denki and Group business locations in Japan did not ncur eny eanous
darnage, with no gignificant impact on operstions. No amplkoyeag wens hur.

*) impact of Rolling Blackouts (March 14 to April 8, 2011) by TEPCO

A. Toyo Denki Head Office [Chuo-ku, Tokye) and Yokehama Plant
arawa-ku, Yokoharma City, Kanagawa Prefecture)

parating Nours were not affacted by the roling biackouts. Mommal oparating
lerbis were maintained during tha blackouts by MDEMEntng anedgy-aadng
ITEaslifes,
B. Hiratsuka Plani of Toyokouki Co., Lid. (Hiralsuka City, Kanagawa
Prafecturs]
Ciparating hours were partialy affectad by the roling Dlackouws, with @ minimal
impact on busness regulfs.
. Shiga Faclory (Moriyama City, Shiga Prefecture), branch offices and
sales offices atiorts to take part in relel programa for
Sustained nomal operations through coondination with the Head Office and victima of the dissster thel sruck on March 11
Yokoharma Flant. and tha reconstruction of the affecied arsas.

Relief Aid for Victims of Great
East Japan Earthquake

Cim banch 31, thie Toyo Dankd Group
contriouted ten mikon yen o the Central
Community Chest of Japan a8 pert of its

Launch of Indian Business Release of CSR Report 2011
Pr'ﬂl'l'lﬂtiﬂl'l Dﬂlce In oy 261, Topa Dk relesied it Baleal mport on

e ot 45 hallll ite corporale aacial reporaibility,
Toyo Danki lBunched the indian Business LRAL
Promotion Otfica within the Transportation o fannsd logodentd. co pendhimL’
Businass Divisaon, n onder 10 4o0us an

transponetion system solutions tor thie growing
Indian marnket.
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