An Interview with the President

A [rberviow with
the Frescent

Contributing to Society While
Growing Further as a Global
Corporation Continuously
Dedicated to Creating Technology

The following interciew provides a ravew of tha initlatves
gnd resulis in the 151st fiscal termn (the fiscal year endad
hay 31, 20123), the final year of the Comparny’s threa-ypear
Challenge Up medum-iarm managemeant plan, and an
outine of our future business develoomeant undear the naw

madium-1arm management plan.

August 2012

Hiroshi Tsuchida

Prasident

Please tell us about business conditions
and results for fiscal 2011.

We achieved increasad revanue and profits as a
whaole thanks to favorable rasults in the Industrial
systems sagment and Infermation Equipment
systems sagmeant, while the Transportation
Systems sagmeant ramained shightly stagnant.

Econoic condiaons in Japan remained sluggish a3 a whok in
femzal U117, the i5cal year ended May 21, 2013, though sgns of
improvamant of the domestic economy appeared thanks 1o the
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damand for aarthguaka restoration and athar fachors, This
stagnancy was largaly attributabie 1o the impacts of the prolonged
nigh value of the yen, a siowdown in the European and LS,
poOmmies, and weaker @Eles of Beonomic growih in devaloping
courtries. 'We successfuly achiesed increased revenue and pralits
epr urier these slingent Grcumsiances, thanks mainky 10 baler
parfommance in the Indyustrial Sysiems segmant and Indormetion
Eguipmant Systems sagment, though reseriue and profits
dacraased il the Transporiation Syslems seginant.

Loaking al resulls Dy busingss sagment, onders recaivad Tor [he
Trarspomalion Syslems sagmen decressed qutsids of Japan
ungier the impact of tha strong yen, Met salas in this segment
dacraased year on year dua to decreased sales in Japan

Croans recaiid and nel sales in the Indusiral Sysbams sagmenl
bt irproved tharks 10 nereases in caplal Freestmant 0 anc
ouilgica of Japan. in the aubomotive alactic equipment business
munched in fiscal 2011, wa hawve embarksd on the commeancial
proguction of motors and inverters for construction equpmant and
ans sirhing bo rcshe naw oiders,

Croers resaiad and met sales in the inlormation Egquipment
Eyglems segmant jumped, propedled imainly by a sigrificant
incraass in orgers for 10 cand-compatitle aguipmant Eunched as
nerw prodiucts relating particularty to rabway staticn operations,
Expansion in this segment also had a pesitive efiact on incoma,
pushing it ugp as a whok,

What issues do you believe the Company
will confront and what measures do you
plan to implement as the Company strives
for improved business results?

We will continua to promote measures for
incraasing orders recaived in each sagmeant undar
our awerall plan for system improvament across
the Group through organizational restrecturing.

First of all, on a Group-wide basis, wa improved our systams by
implameanting an anjarizational rmstreciuing efaectwe an Juma 1,
201 2 in & bid 1o stranglhan our maragenmen stratedgy olarming
capabifty, reinforce our Group manapamant ability, and accelenate
owarsaas business expansion, Meanwhila, we improved our
research and development system with a waw bo furiner enhancing
aur capabiity be generate new businesses and products. These
charges in our ongarizational siruciure were coondinated phases
of our inkatves foward strengthening the implementation of our
Diash 2015 medim-term mansgament plan, as describad Eier,

In the: Transportation Systems segmant we face the major task
al ifrgreving our Crdier-receiving cagabilily for overseas railwey
arders maitky in Ching, a makel with stil-vigeous darand fon
raibway infrasiruciure. We will @xpand our Sysbams 1or recaing
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Onders ang manieranca in Ghing by strengthening cooperabion
betvsen Japan and looal Chiness manulaciuing teiitias,
inciuding Towe Derkd (Bejing) Co., Lidl, our core Chira faclty
foungiad in August 2011, InJapan, on the othar hana, we wil work
o reinfonca the production systam at our manufachunng subsidiany
Toyokouki Co,, Ld. {0 arsune that we mast tha demand for
Baupimant renewal for ral vehicks Tor JA and private raiwey
COMQAnas,

in the Ingusingl Systams segment wa faca the chalenge of
activaly responding to the ecoveny and exparsion of comporate
capital investmeant both in and outside of Japan, We wil strengthen
our approach 1o automoebile manufaciurens and parls manulaciurens
wilh & riain focus on marketing fos our main 1esting equipenant T
automctie development in Japan, At the samea tima, wa wil focus
on recaking oroars in China angl Southaast Ada by establishing
systames ior product supphy and sanicas outsida of Japan, Cur
iy iniliativas planned will ncude a rake! lBeneh of our High-
Efficiancy, Fare-Earih-iecs Pamanenm hMagnet Motor ja rolor that
rECjuifES no rafa aarth) and entancement al the pace ol
commancial production of our hybid vahicla [HY) alectronic
eaupmant for constnuction machinary,

In the Irformation Equipment Sysbams sagmenl we will continug
b0 focus on expanding equipmen retaling particulardy b by
stalion operaling eoupmant. We will als0 recehs new onders,
including ordars dor sysiems to faciiate visuaization of alactric
povar and orders for our Monikcring Suppont System for the
Elsarty using nermole moniboing sysiems. in paradal, ve wil
agonessivaly paricipate in Smart City ondiers for recorstniction
support ard e promotion of smart grid in he Tubus,

Please tall us about development of the
néw medium-tarm management plan.

We have started Dash 2015 to follow a
growth path chiefly by expanding overseas
salos.

Linder the Chalange Lip Flan, the former threa-yaar magium-tam
managamant plan concludad in fiscal #7011, wa aimad o sacune
naw growith cpportunitias based on essential thames such as
“Incraasing 1he corporata vake ol he Group,” "Reinforcing
Creensaas eaparson,” and "Devalnning raw businasses. ™ Winen
summarzing Gur afforts and results ior the three years. covenad, we
regrentainly found that tha Group fall shor of achiening s business
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result tangets, neluding ils nel sk 1angal ol 420 bilon yen and
s operaling incame Enget of 3.0 bilon yen, maink dua 1o the
impacts of unioresesshls exfamal laciors such &3 1he record-high
van and sarthguake. Daspite thasa stringant croumskancas, wa
sacured our highest net sakes snce 2000 and attainag an owersaas
net gakes ralio of 34,453, surpassing our tanget Tigure o 30%. Wa
iranaged b achieve definite headvway oward expanding
busnasses,

Based on these resuls, we have developed Oash 2018, our nes
thres-yaar magium-tamm managamant plan, ana will be staring & in
the current fiscal term ihe fiscal year encing on May 201 31 Unodar
s bong-lerm vigion, the Topo Denki Group will siiwe b conribule
i the realizafion of an ermdronmenial-corpatiblily-based socety
though giobal business cevalopment by fsing advanced
breakthrough technologies togesher with the escallant motor drive
tezhnciegies it has culihvated since its foundation, Blased on the
feandation estabished Dy s lormer medirm-Lamn ranagemeant
plan, this Towo Denki Groug will pursws furiker growth iowserds the
achevement of its long-tamm vsion

onal Feghires

Under Diash 2015 we wil be promoting fve is5ues as a
Iundamantal policy: [1) Srengthen busnass cversess |2 iRcrsass
marke! shana in tapan, (3 Develop new business and procucts,
{4} Pramoba aliancs strategy, and (5) Ba consisbant fof alficent
managEmen

Wa position "Sirengthen business overseas” as the most oritical
o ihase tasks and &im bo astabish 8 gobel business prormotion
gy=len in both our Transporaiion Systems segmenl and Industral
Syslerms sagmant. Soecifically, wea will strengihan our sysiems for
rezening omers ang maintanance for elacincal equipment for
rakways in edsting faciitias in China and Morth America. In
acition, we wil al=o establish an ordar-recatdng System fon
glacirical equipment fer Indian rabaays in and aoung our
Fepresentative allice in Incia to be irnstaled in the near fulue. In
tha Industral Systems segmant we plan 1o INcrease orders
racaivag for industrial systemes products in Chinesa and Southeast
Aslan markets mandy by planning local prociuction systems, whis
simullaneoushy expanding demand in Japan.

Trrough thase inilialies we hope 1o achievs net sales of 52.0
billion van in fiscal 2014 fiba fiscal vear anding May 31, 2015, tha
las fiscal vaar of tha plan, and bo grow our overseas nek sakas o
Z6.0 blion van (an ovarseas ned sales ratio of no ess than S0%),
Riegarding aiher managedal nurmanical tangets, we aim far
ppreraling incoime of 36 bilon yen [Dperaling inoome ratio of 7],
orodinary incomea of 3.6 pilkon yen, net ingome of 1.8 biion yen,
ancd an ROE of 8% or higher, (For datails on Dash 2015, plecss
566 pages 5 ang &)

What is the outlook for the current fiscal
year ending May 31, 20137

Crders received will significantly increase
thanks mainly to increases in the
Transportation System segment and
Industrial Systems segment, while net sales
and income are expected to remain
unchanged.

For 1ha ordars receed ermvironinant overal, we expect the
COMmBestic Aconomy I COMINUE Mproving thanks 10 the ul-Tedged
damand for garthquaka restoraticn inJapan, and wa anficpata
that oversaas investments for nfrastructuna in Gring and Asian
gervalinping reations will remain ai 8 high kel

Moving to forecasts by business segmant, i the Transportation
Swstam sagment wa will ba striving for significant Incresses in
anders received Through new orders Tram Morth America and Chira
and nemsased supply ol renceal parts Fam existing Transactions in
Ching, togathar with staady cemand for renaeal in Japan. In tha
Incisstnial Systerns segment we axpact io incraase both orgers
received and net sakes by capialzing on recovarny in comashic
corparale capital ireestnents and expanded infrastruciune
investrmenls and capilal Fesimenls oversaas. A acliviies 1o
incraess oroens reoaked, wa wil sirve io increasa both ongers
received and net sales to the uimest during the sama fiscal yaar
through sirangthaned oparating actvities. In the information
Equipren] Systems segrmenl, we epeet anders receivad and
sdes 1o bolh decraase &5 8 Cormasguanca of Moves 1o countarac
naw product lBunches in fiscal 2001,

For our corsoidated business results, we axpect saies and
incoma b remain mosty uncharged, Whils ordars recaned for
fiscal 2012 ane anticipabed 1o incaase 36.8% year on yaar o 45.0
bilion yen, we are projecling net sales of 58,5 bilion yen (doed
0.2% yeer on yeer], operaling income of 1.7 billon yen jbown 01
year on year), ordirary incoma of 1.7 bilion yen [down 5.0% yaar
on year, and nat income of 0.8 bilkcn van up 1.8% wear on yaar),

Do you have any comments you would like
make to shareholders?

We plan to move our head office in September
2012, We will addrass the steady growth of
our domestic businesses and global
development on a new nota.

Tria T Dlenkd Group & commibied be warking in unison to
achigwa the goals of Dash 2015 as a significant siep o 2018, the
100th armieersary of i foundation. The Towe Denkd Group wil
coribule Lo socEty whils & sirives 10 grow Turiharn as & global
corparaiion conlinuously dedicated o creating technology in
pursufl of the realimation of an environmantal-compatitifty-based
sociaty, as showm in fts long-fenm vision

Tha had oiffice wil redocata n September 2012, Al employaes,
including those in the hesd office, ar commilted 10 addnassing tha
staacy growan ef cur domestic businassas and global deveinpment
on a nenw niote, N omder to striva o Gxpand our businesses

Wie kinchy ask for tha continued suppont and uncarstanding of &l
shamsholdars,



cial Features

The Dash 2015 medium-term management plan begins!
[Scheduled period: fiscal 2012 to fiscal 2014)

O Juna 1, 2012, the Toyo Denkl Group launched its new three-year medium-termn menagemsant plan.
Below we presant an cutline of the plan and describe the core plan strategles for securng our further growth with a foous
on expanding cversess business.

{ Management Targets }
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Fundamental Policy

The Tewo Derki Group is committad 1o drastizally improving it conporata value whils thoroughily
etrengthening its menagement foundation, in order to became a Group well adapted 1o the new era &8 it
approaches 2016, the 100th anniversary of its foundation.
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Measures %
Pursue cost reduction, high

marke?s in Ching, e LLS., South Ko, and
Tedwan, W will ko coeparad and rerady
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Establizh and promobe
mmr;!m . 5 quality, and high reliability
e wil sanghen on cash-gEnerafiag
::;. mprwe the pleasint enviramant of Promote CSR activities sEteTiEl by impemeating crawic sost
workplace. Farthermone, we will rocurs 2 smzushons 17 produchion g management
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assal eficency. In addrion, we wil Snenghen
e (kT Conml SEsans

Strengthen intérnaticnal business development

Aaiza our compettivengss in receiing 0ers in Chinz,
Marth Amenica, India, Souineast Azda, and oiner areas.

Baijing Subwes Line 1D

Industrial Systems sagment

Shift management resources o focused markets

Sirengihen testing aguipment e
for Buomolve development, ‘ —0__ dovekemen
power source Laddes, power-

genereiing aouipment sysieme, *
and imemational markets “‘I‘r

Establish overseas supply and Sendce syslems

Develop products
Develop & noise-feducing and vibrehon-racucing driving
gBar unit, el

Information Equipment Systems segment

Develop and sell & next-peneration multi-functionsal
i5uing maching

Organizational changes ware put into effect
om June 1, 2012 to strengthen the
implamentation of Dash 201 5.

Strengthen functions to enhance our capability to plan
business strategies and cur capability to manage the Group.
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iroup Administration

Divelop & Gompany-wios MaIon 5150
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Organizational Strategy Strategy by Business Segment

Trra e our GRpaldity 1o matage e Groug

Improve and expand systems to accelerate
international business nﬁnlnpmr:nt

Slrengthan ouf opsrating capalaiies i% Chifa and Southes! faa

Enhance systems to strengthen our capability
lo generate new technologies and our
capability to generate new products

Lakoraiery
Head-up by st ng nessarch sall, ex




